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BULGARIA 

PARTY DAILY CONDEMNS DELAYS IN TECHNOLOGICAL IMPROVEMENTS 

Sofia RABOTNICHESKO DELO in Bulgarian 21 Jul 84 pp 1, 3 

[Article by Angel Bonev and Purvan Todorov, Pleven correspondents of RABOTNI- 
CHESKO DELO, and Stanislav Kolev, Stara Zagora correspondent of RABOTNICHESKO 
DELO:  "Behind the Transparent Excuses"] 

{Text]  "Passing the Buck" Instead of Meeting State Targets 

Losses Exceeding Several Million Leva 

Who Is To Blame for Failure To Introduce New Technology? 

Personal Conclusions Regarding Management Personnel 

The accelerated introduction of new machinery, manufacturing methods and organ- 
ization has as a result a precisely determined economic effect.  The data show 
that if the new developments targeted for this year go into operation just 
1 month early, the state will gain about 70 million leva.  This is money that 
the national economy will realize in addition. Unfortunately, the rhythm of 
introduction continues to be a basic defect of both development units and of 
enterprises. A number of important targets for the national economy are being 
postponed.  It is a disturbing fact that 60 percent of all topics do not have 
a target date for conclusion until the fourth quarter, i.e., the introduction 
process has a lack of rhythm planned in advance. 

The picture is alarming in the middle of the year. A check at the State Commit- 
tee for Science and Technical Progress shows that four state targets approved 
for introduction by name by the Council of Ministers have not been met.  They 
are especially important products and technologies, from which the national 
economy expects an economic effect of several million leva.  The meeting of 11 
other targets scheduled for the second half is in question. 

What are the reasons for the failure to meet introduction deadlines? We made 
a check at two enterprises and two scientific institutes. Here is what they 
showed. 



Facts and Analyses 

1. Pleven.  Forging and Pressing Machinery and Power Equipment Combine 

The KETI-630 mechanical press was supposed to be introduced here in the second 
quarter of 1984,,  The creator of the new product is the Scientific Research 
Section of the V. I. Lenin VMEI iHigher Machine-Electrical Institute] in Sofia. 
The deputy director of the Scientific Production Laboratory of the institute, 
Vasil Skutunov, was categorical, "We are absolutely not to blame for failure to 
meet the target!" 

But what is the position of the combine in Pleven? A check showed that instal- 
lation of the machine actually started at the beginning of the year.  It was 
found, however, that the reducers one of the basic components of the press pro- 
duced at the Struma Machine-Building Plant in Pernik, had serious deviations 
from the documentation.  Other defects came to light, too.  The Metal-Cutting 
Machine Plant in Sofia and the Heavy Machine-Building Combine in Radomir have 
not yet. fulfilled their obligation for two complex parts. 

In short, a number of enterprises that had received an assignment to partici- 
pate in the creation of the KETI-630 have not taken a responsible attitude 
towards the order.  Subcontracted deliveries have been postponed as well as re- 
fused.  Nor has the Machine-Building Plant in Pleven insisted on on-time ful- 
fillment of contractual obligations.  Checking, including supervision, by the 
inventor and designer during the production of the parts has been inadequate. 
Nor has an effective incoming check of the manufactured components been made. 
There is a real danger of defects showing up during testing with serious con- 
sequences for the fate of the new machine.  Action has proceeded slowly with no 
appreciation for the role of technical progress. 

2. Stara Zagora.  United Storage-Device Plants 

Two of the unmet targets are electronic products—magnetic-disk storage devices. 
They were developed at the Central Computer Equipment Institute in Sofia.  The 
position of the institute, voiced by its chief director Zhivko Zhelezov, who is 
also deputy general director for engineering applications activity of IZOT Eco- 
nomic Trust, is as follows: 

"The reason for the delay of one of the storage devices is that at this stage 
the enterprise has no economic advantage in introducing it. And likewise in 
the economic mechanism regulating the introduction process.  The other product 
is late due to delayed construction of the premises where it will be produced. 
To a certain extent we have deliberately held back its introduction in order to 
take a still better look at the device to guarantee it higher quality and reli- 
ability.  The institute is not essentially to blame for the failure of the tar- 
get. We could, of course, have cut down the delay if there had been greater 
insistence." 

And what do the managers of the United Plants in Stara Zagora think? A check 
there established that the institute in Sofia sent the design documents on time. 



As early as the beginning of the year, plant specialists began to work out the 
technology of the product and refine the instrumentation.  Soon after this a 
pilot run was created, and the tests that were conducted were successful. 
Twenty machines were produced for the purpose of checking the characteristics 
of the product under operating conditions. At that time and to this day there 
has been no authorization from IZOT State Economic Trust for series production. 

Where did the divergence begin? At the stage where the institute transmitted 
to the plant the design documentation of the first storage device.  The record 
notes that to assemble a complete product there had to be a reference packet 
which was going to be perfected and would be produced by the Magnetic Disk 
Plant in Pazardzhik. According to the introduction mechanism, an economic 
organization cannot authorize series production unless all the questions re- 
corded as having been detected are settled. 

On the other hand, however, the institute, as it happens, is released from its 
obligations and is terminating its participation.  If the management decides to 
assume the risk and begin series production without delivery of the reference 
packets, this would be tantamount to beginning a long and exhausting "war" of 
nerves to supply the component assembly.  How does it happen that the institute 
in Sofia has met its target, the plant in Stara Zagora has done the same, and 
in final analysis there is no production? 

Response by Ministry of Machine Building 

The unmet state targets in technical progress are in the same sector—machine 
building.  It was logical to hear the ministry's position.  Here is the response 
of the deputy minister for technical progress in machine building, Mikhail 
Bozarov, after he acquainted himself with the data of our check. 

"The economic and engineering-applications organizations within the Ministry of 
Machine Building have to implement a strenuous plan of science and technical 
progress.  This is due primarily to the dynamic changes in the sector, taking 
the form of rapid updating of products and marked enhancement of their quality. 

"The plan for the introduction of scientific and technical achievements during 
the first half for the ministry as a whole was fulfilled 104 percent, with 71 
targets introduced ahead of schedule,, including four overseen at the national 
level. At the same time, it has been correctly pointed out that a delay oc- 
curred and four targets of the state plan were not introduced within the pre- 
scribed time. 

"The governing body of the ministry has repeatedly looked into the progress in 
meeting the targets of the plan for science and technical progress and has made 
appropriate decisions. At an expanded ministry staff meeting held on 12 June 
1984, a thoroughgoing analysis was made of the results of plan fulfillment for 
the first half. Attention was called to the fact that some managers of economic 
and engineering-applications organizations are still not implementing party and 
government decisions and that technical progress must be the first and immutable 
concern of top managers at all levels.  It was decided that targets in the plan 
should be reported directly by the managers of economic organizations with per- 
sonal conclusions drawn and estimations made in reporting fulfillment. 



"The editors of the newspaper RABOTNICHESKO DELQ with good reason raise with 
alarm questions about the delay that has occurred in the introduction of tar- 
gets in the state plan. 

"For the failure to meet the target of introducing the KE.TI-630 mechanical 
press the fault lies not only with the Forging and Pressing Machinery and Power 
Equipment Combine in Pleven, but also with the Scientific Production Laboratory 
of the V. I. Lenin VMEI in Sofia.  The laboratory specialists did not provide 
up-to-standard documentation in good time.  Individual assemblies and accesso- 
ries x^ere not sufficiently well engineered. 

"The management of the combine in Pleven has not paid enough attention to work 
on the press; the necessary designers and production engineers have not been 
selected, as envisaged in the approved program. Adjustment to the designing of 
machines operating on the fundamentally new method incorporated in the KETI 
press has proceeded slowly.  Definite blame lies also with the plants producing 
the subcontracted products—the Heavy Machine-Building Plant in Radomir, the 
'Machine-Building Plant in Pernik and others which have held up the making of 
parts or have made them with deviations from the design documentation. 

"Objective facts have been pointed out by the deputy general director of the 
IZOT State Economic Trust and by the enterprise in Stara Zagora.  There have 
been difficulties in performing such complex tasks with the economic interests 
of the individual producer enterprises conflicting with the interests of the 
economic organizations and the state.  Add to this the relationships of a com- 
mercial character, which at a specific moment necessitate changes in the produc- 
tion program.  Notwithstanding, the responsibility of the management of the 
economic organization for meeting or failing to meet state targets within the 
time limits set by the state plan remains. 

"Finally, I want to make it clear that the economic effect is not obtained im- 
mediately upon introduction, but when production and trade problems are solved 
and optimum series production is attained." 

Comment of Editors 

State targets of great significance for the national economy have collapsed. 
That is the proper word.  The failure, moreover, is in the technical progress of 
the key sector—our machine building, precisely where we must above all streng- 
then and expand our position, but at the level of up-to-date achievements of 
science and technology. 

There are parties at fault.  The fault is great and no minimizing will cover up 
the real damage to the economy.  This is not in money alone.  The money will 
come into the state treasury one day all the same. What is lost is time, and 
this is worse.  Stagnation is fatal for any human activity.  However, when mark- 
ing time is in the area of new techniques, technology and organization, it is 
equivalent to a step backwards in the competition with the advanced states. 
That is why the question is not only and not so much economic, but also politi- 
cal. 



What happens, however! The culpable managements of institutes and enterprises 
making the introduction, instead of frankly seeing their own weaknesses, begin 
the familiar "buck-passing." The contention of the specialists from the V. I. 
Lenin VMEI that they "are absolutely not to blame" is not worth a red cent, for 
the check at the Ministry of Machine Building proves that the delayed introduc- 
tion of the KETI-630 mechanical press started precisely with substandard docu- 
mentation and poorly engineered assemblies. 

Is it possible to take seriously the IZOT State Economic Trust's excuse that 
the enterprise at Stara Zagora had no economic advantage in introducing prod- 
ucts which are sources of technical progress in this field.  Possibly at this 
state the plant may actually profit from its old production process, but what 
will happen in a year or two? Will not our leading enterprise then find itself 
bringing up the rear of world producers of electronic devices? We await an 
answer to this question from Ivan Genev, general director of the IZOT State 
Economic Trust.  Hiding behind a transparent screen of excuses is a doomed and 
a retrograde stance and will not lead to a breakthrough in the old system. 

The answer of the Ministry of Machine Building is constructed on the familiar 
scheme of analysis.  The overfulfillment of technical-progress targets is 
brought to the fore.  There is no doubt that there are successes here. How 
otherwise would this leading sector develop at its stable and dynamic rate 
well known to all of us.  However, the attitude towards those to blame for 
the failed targets has been very gentle, cautious and delicate. 

Isn't it time, especially since the governing body of the ministry has made the 
decision to draw personal conclusions and make appraisals, to name the names of 
those who brought matters to this state!  Perhaps there actually are difficul- 
ties in performing such complex tasks where the economic interests of plants 
conflict with the interests of the state.  State interests, however, are above 
everything else.  Any other interpretation is pernicious, for it diverts the at- 
tention of both managements and labor forces from the main goal. 

We expect that speedy and effective measures will be taken by the heads of the 
development and economic organizations respectively who permitted the lag be- 
hind important scientific and technical development, as well as by the Ministry 
of Machine Building. 

6474 
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BULGARIA 

SHORTAGE OF FERTILIZERS, PREPARATIONS FOR PRIVATE PLOTS CRITICIZED 

Sofia KOOPERATIVNO SELO in Bulgarian 17, 18 Jul 84 

[Article by Irina Anastasova:  "Row Much Longer the Dearth of Fertilizers and 
Chemicals—One Question for Two Respondents, the Central Cooperative Union and 
the National Agroindustrial Union"] 

[17 Jul 84 p 2] 

LIext]  Part 1 

The problem of supplying private plots with fertilizers, chemicals, small farm 
implements, raw materials and supplies and miniature machinery did not spring 
up yesterday.  It became especially urgent with the publication of Decree No 
11 of the Council of Ministers on the comprehensive establishment of self- 
sufficiency in basic agricultural products of the population of okrugs and con- 
urbation systems.  Some alarming signals bring us back to the topic.  The first 
—from Veliko Turnovo Okrug:  "In the most strenuous period blue vitriol has 
disappeared, why?" The second—from Blagoevgrad Okrug:  "In the specialized 
agrichemicals store a vacuum has come about—it has stopped selling fertilizers 
and chemicals." The third—from Khaskovo, Shumen, Sliven and Pazardzhik okrugs: 
"The shelves are empty, the salesclerks shrug their shoulders and don't know 
when or what they will get." 

We went to TsKS [Central Cooperative Union] and NAPS [National Agroindustrial 
Union] with this alarm.  Today we present the reply of TsKS deputy chairman 
Khristo Andreev. 

TsKS Mood Good 

"Since the decree our union has been updating and accelerating implementation 
of the program for development of the trade servicing private plots. We are 
putting into practice additional initiatives for the packaging of fertilizers 
and plant protectants, we are expanding the line of goods offered in the 
stores and stands, we are building a new trade network, we are providing seeds 
and planting material, small farm implements, agricultural machinery and spare 
parts.  Today the cooperative organizations have 120 specialized stores and 
1112 stands and other trade outlets.  By the end of the year we shall open 
another 23 stores and 122 stands.  In some cities (Sevlievo, Pazardzhik and 



Khaskovo) we have built 'Everything for the private plot' complexes; by the end 
of 1984 we shall take in half of the okrugs.  The complex at Sevlievo includes 
the whole line of goods for private plots, including seeds, planting material, 
equipment, agricultural literature. 

"Through the stores and stands we service all centers of conurbation systems 
and over 900 small towns and villages. With the building of new trade outlets 
by 1985 we shall meet the country's needs quantitatively. As for quality, we 
have serious work ahead.  The signal from Veliko Turnovo Okrug is illustrative. 
One detail—according to the contracts entered into this year the volume of 
sales through the consumer cooperatives will exceed 67 million leva. 

"We are also successfully solving the problem of modernizing the enterprise 
(the only one of its kind in our country) for the bagging and packaging of 
fertilizers and chemicals in Asenovgrad.  We have imported a special installa- 
tion for liquid chemicals and in the place of a plastic container we have in- 
troduced a glass one with a dosage-measuring cap. A line for bagging super- 
phosphate in 5-kg sacks has been put into operation.  We are already using six 
new packagings for chemicals in powder form. We are encountering difficulties 
in providing chrome-plated cardboard. 

"And not least, we have approved a model line of merchandise for our outlets. 
There are over 3000 groups and items to specification." 

In the Nature of Counterpoint 

On paper, yes.  But how do matters stand in reality.  The results of our quick 
check, which is in the nature of counterpoint, show the following. 

Sevlievo:  The range of fertilizers is poor. There is a shortage of 5- and 10-kg 
bags.  The question of agricultural literature has not been solved.  There are 
no fodder mills or small farm implements—spades, hoes, pitchforks, scythes, 
sickles and handles for them. 

And to warrant the designation of "Agrichemicals store," the chairman of the 
RPK {rayonna potrebitelna kooperatsiya; rayon consumer's cooperative], Petko 
Gubevski, suggests that "Koopizkupuvane" [Purchasing Cooperative] Enterprise in 
Asenovgrad assume supervision of the supplying of the Sevlievo store—through 
direct negotiation of procurements. 

Khaskovo:  There is no specialized "Everything for the private plot" outlet in 
the city.  There has been talk of building one, but nothing has yet been de- 
cided.  Fertilizers and chemicals in principle are offered in the Fertilizer 
and Chemicals Store.  In principle, for at the moment there is not a single 
gram of these products.  Nor are there any in the wholesale warehouse of the 
OKS [okrug cooperative union]. 

Veliko Turnovo:  In the specialized beekeeping supply store farmers can find 
only blue vitriol.  But fertilizers and chemicals? . . . 



Shall we go on any further? When the model (according to TsKS) outlets are in 
such a state?  One thing is clear:  the fact that there is a sufficient number 
of stores and stands by no means signifies that raw materials, supplies, help- 
ful literature and equipment for private plots are available.  Who is to supply 
them (this is regulated in the decree), why the discrepancy between needs and 
supply, how much longer this dearth of fertilizers and chemicals? 

[18 Jul 84 p 2] 

[Text]  Part 2 

I am tempted to begin with the decree, namely, with that part 
of it which specifies the functions and role of APK's [agro- 
industrial complexes] and agricultural organizations in pri- 
vate plots and which charges them with creating favorable 
conditions and rendering assistance in increasing private 
plot production, and—in keeping with the APK statute—making 
available seeds, fruit and planting stock, fertilizers, chem- 
icals, feed; livestock, poultry, zooveterinary and agronom- 
ical services; services with machinery and draft animals. 

How is this obligation to be met? We sought the answer at the National Agro- 
industrial Union in the Plant Protection and Fertilizers Directorate, the 
Chief Directorate of Self-Sufficiency and Private Plots and the Specialized 
Small Farm Implements Enterprise in Botevgrad. 

Who Wins, Who Loses? 

We ran into debates which "centered" around the selfsame question:  Who wins 
and who loses from the lack of centralization, coordination and unified manage- 
ment in the production and supply of fertilizers, chemicals and everything for 
the private plot? The specialists did not think about profits.  But the loss- 
es?. . .  No matter how they looked at them, they were all at the expense of 
the farmer.  There is no mention or worry about him now. 

Select Seeds and Planting Stock PNO [expansion unknown; possibly Production and 
Scientific Trust] has staked a claim (and thank God, nobody wants to invade it) 
to seeds and planting stock.  It organizes production on its own base farms, 
agronomical stations and APK's.  It bags and packages them and offers them in 
xts 200 stores, booths and stands and at 100 consumer's cooperative outlets. 
Fertilizers and chemicals—imported and domestic—are bagged and packaged by 
hand (!) at the "Koopizkupuvane" Enterprise in Asenovgrad.  They are sold (if 
there are any) all over the place:  in the agrichemicals stores of NAPS and 
TsKS; in the stores of OAPS's Iokrug agroindustrial unions], APK's and con- 
sumer cooperatives; in some outlets of the Ministry of Consumer-Goods Produc- 
tion and Trade.  We understand that everybody is doing a little something for 
the common cause.  A little something precisely, for the various organizations 
by various ways and methods decide the questions of the material supply of pri- 
vate plots according to their abilities and interests.  Where is the dispute 
then? And who is making what claims with regard thereto? 



When There Is no Lack of Customers 

In keeping with Decree No 11/1982, TsKS undertook to build the trade network. 
And a large part of it is already built. 

The main thing now is to seek out and sell in the stores everything that is 
produced.  But unfortunately in many places this is not so.  The dearth of 
fertilizers and chemicals, of small implements and everything else for pri- 
vate, plots not only has not bean sated, but has grown.  NAPS for its part has 
created a methods team to study needs and to direct and manage private plots in 
Botevgrad.  In one year it has grown into a specialized enterprise, Small Farm 
Implements, with three orientations in its activity:  information,, development 
and trade.  Here we would like to cite an example.  In its first negotiations 
the enterprise offered about 300 models of miniature machinery and small farm 
implements.  Trading organizations. TsKS and the former MVTU [Ministry of 
Internal Trade and Public Services] took 56 percent of them, at the next offer- 
ing in Plovdiv 37 percent, and at the offering thereafter barely 13.5 percent. 

"Growth" in Reverse 

What does this "growth" in reverse indicate when production is constantly in- 
creasing in assortment and quantity? . . .  Subjectivism, to put it mildly. 
Subjectivism in producer-dealer relationships.  The one creates, the other has 
no advantage in selling handles, spading forks, scythes and pickaxes.  He prefers 
wares with "more passable" prices.  For the sake of the goods turnover plan, 
to the detriment of private plot holders.  How much longer, we ask, this dis- 
agreement and the consequences thereof? 

The respondents may not be two.  But the problem is one:  achieving unity of 
thinking and acting.  Therefore we suggest the following. 

—By the end of 1985 the Small Farm Implements Economic Enterprise in Botev- 
grad, with the assistance of the okrug agroindustrial unions, should build in 
okrug cities comprehensive "everything for the private plot" stores with whole- 
sale warehouses attached to them. 

—The comprehensive stores should carry on retail trade in miniature machinery, 
spare parts, farm implements, equipment, fertilizers and chemicals, agents for 
processing and preserving agricultural output, and specialized literature, 
should perform servicing and demonstrations and give advice and information. 

—The wholesale warehouses should procure raw materials and supplies direct 
from plants and trade outlets, should check on production, purchase finished 
output and sell it on orders and contracts, study consumer demand and inform 
the superior organization regarding questions that arise. 

—The Ministry of the Chemical Industry should ensure the packaging of fertil- 
izers and chemicals produced by the "Agriya" Plant in Plovdiv on NAPS order, 

—TsKs should accelerate the reconstruction and modernization of the "koopiz- 
kupuvane" Enterprise in Asenovgrad and have it specialise in small bags and 
packages of plant proteetants imported on NAPS order. 



Editors' Note:  These materials were prepared for press when 
the session of the Commission on Self-Sufficiency of the Popu- 
lation of Conurbation Systems was held, with the participation 
of its chairman Aleksandur Petkov and the chairman of the Cen- 
tral Council of NAPS and chairman of TsKS Ivan Prumov.  Both 
departments agreed to unite their efforts towards the common 
interest—private plots, and assumed concrete obligations. 

6474 
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BULGARIA 

INTERNATIONAL MOTOR TRANSPORTATION EXPANDS ITS ACTIVITIS 

Sofia NARODNA MLADEZH in Bulgarian 18 Jul 84 p 4 

[Article by Borislav Davidkov:  "Through the Mediterranean on Wheels—Impending 
Opening of New Line of MAT (International Motor Transportation) Economic Trust"; 
foreign news media refer to this organization as TIR (Transport International 
Routier)J 

[Text]  Economic efficiency, competition in the foreign market and a number of 
conditions besides have made it imperative :hat the International Motor Trans- 
portation Economic Trust develop and improve already-combined transportation 
technologies, including the long-term program for the introduction of scien- 
tific and technical achievements.  In recent years the MAT Economic Trust has 
directed its activity towards intermodal transportation and already various 
combined highway-rail-highway and highway-river (ocean)-highway systems are in 
operation. 

The trust has two Danube RO-RO [roll-on/roll-off] lines:  Passau (FRG)-Vidin 
and Linz (Austria)-VIdin, which are served by four trailer catamarans, the 
property of the MAT Economic Trust.  The ships, built from 1981 to 1983, are 
specially designed for this type of transportation, thus making it possible to 
take on board a considerable number of semitrailers.  From Vidin freight is 
carried by highway with motor vehicles of the trust to clients in the Near and 
Mid-East. 

Since March 1984 there has also been in operation the Barcelona-Marseilles- 
Volos-Burgas-Barcelona Mediterranean line, known by the firm name of "Medlink- 
2," and on 19 July the MAT Economic Trust's new line, "Medlink-1," with route 
Marseilles-Leghorn-Burgas-Volos-Marseilles, is going to open. 

The two combined RO-RO/passenger lines are supported by the twin ferryboats 
"Trapezitsa" and "Tsarevets." They are specially designed to serve TIR trans- 
Mediterranean traffic-—motor vehicles, trailers and passengers.  The passenger 
section has two- and three-berth luxurious cabins and air-conditioning.  On 
shipboard there are a first-class dining saloon, bar, gymnasium, sauna, and 
television, video and stereo sets. 

The equipment of the ferryboat includes completely cybernated navigation con- 
trol and a stabilization system to moderate, rocking.  Operation of the two 
main marine engines is controlled by computer,  thus guaranteeing absolute 

11 



safety and accuracy.  The maneuvering engine in the bow makes it possible to 
berth at a pier without the aid of tugboats. 

Through the Medlink-1 combined RO-RO/passenger line the MAT Economic Trust will 
shorten the distances from Europe to the markets of Bulgaria, Greece, the Mid- 
and Near East.  The new line will considerably reduce motor-vehicle costs for 
fuel, tires and highway tolls and will save many hours of night driving. 

The services offered by the MAT Economic Trust include also many other trans- 
portation technologies and routes for the carriage of general, refrigerated and 
containerized freight.  The Medlink-1 line will make its own semitrailers 
available to its patrons for loading.  Thus all operations from the ports of 
Marseilles or Leghorn to the final destination point will be performed by one 
carrier only—the MAT Economic Trust. 

6474 
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CZECHOSLOVAKIA 

LABOR MINISTER URGES GOOD PAY ONLY FOR GOOD WORK 

Prague TRIBUNA in Czech 20 Jun 84 p 3 

[Interview with Miloslav Bod'a, federal minister of labor and social affairs, 

by Karel Valis] 

[Text] The importance and political sensitivity of further improving the 
effectiveness of the wage system were urgently reaffirmed at the 10th Plenum of 
the Central Committee of the Czechoslovak Communist Party.  We are therefore 
turning our attention once again to the complicated problem of a strict balance 
between wages paid and work produced in our conversation with the federal 
minister of labor and social affairs, member of the Central Control and Audit 
Commission of the Czechoslovak Communist Party, Eng Miloslav Bod'a, 

[Question] Comrade Minister, the average monthly pay of workers in the 
socialist sector of the national economy (exclusive of the unified agricultural 
cooperatives) reached 2788 Czechoslovak korunas, or better, during the past 
year. Of course, that does not say anything about the social justification of 
differentiating wages and salaries. 

[Answer] The levels of average monthly wages in individual branches of the 
national economy are differentiated to a considerable degree.  The top level 
fluctuated between 2184 and 4261 Czechoslovak korunas.  Obviously, the 
differences in wages at the lower management levels—here I am thinking of 
production sections and enterprises—are still greater than the 
differentiations among various branches of the economy. 

The differences in wage scale among the various branches are a reflection of 
the different work requirements and correlative demands for skills, effort and 
responsibilities, as well as of the differences in working conditions, and, 
most of all, of the work place and operational and labor regimens. We all 
understand that there has to be a considerable difference between the wages of 
a miner working underground and those of a worker performing simple work in a 
well-equipped workplace and a pleasant work environment. 

However, the differences in the average wage level among the individual 
branches are not constant or unchangeable.  They are modified in accordance 
with any gradual changes in the character of the work and working conditions, 
as well as in accordance with the demands of the tasks designated by the state 
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plan, and the degree of their fulfillment.  It is known, for example, that 
during the initial years of the 5-year plan our building industry did not show 
satisfactory results, which necessarily manifested itself in a decline in its 
wage standing within the national economy. We are pleased to note that there 
was a turn-around during the past year. What is more, some branches of 
industry and agriculture achieved results better than those projected.  That 
was also reflected in a higher rate of increase of the average wage as well as 
by an improvement in their wage standing.  For example, compensation for work 
in the unified agricultural cooperative—reflecting better economic 
results—grew more rapidly than the average wage in the socialist sector.  Even 
under those circumstances it is, of course, necessary to maintain socially and 
economically justified pay increases consistent with other branches of the 
national economy. 

A socially justified balance and pay differentiation are—as was again 
emphasized at the 10th Plenum of the Central Committee of the Czechoslovak 
Communist Party—an important factor of social and economic development.  It 
has a direct influence on the people's interest in their work and. a significant 
function in stabilizing the labor force. For that reason it is important to 
give constant attention to maintaining correct wage relations.  Since we are 
discussing this question, it is proper to mention that the key significance of 
the effectiveness of wages to motivate and stimulate and to apply compensation 
according to merit lies in the differentiation among working collectives and 
among individuals, according to work results actually achieved. 

[Question] Pay ought to be deserved.  It should, therefore, correspond to the 
amount and quality of work performed for society.  It does happen, however, 
that a loafer earns as much as an industrious and responsible worker, that an 
individual gets paid for merely showing up for work rather than for 
performance, for actual results. Why? 

[Answer] Consistent application of wage policies, including the much-needed 
principle of merit, is the duty of every supervisor.  Above all, their 
adherence to principle, responsibility, professional knowledge, moral 
resoluteness and personal courage will determine how they evaluate and 
compensate the performance of their co-workers,  A consistent use of authority, 
which our society invested in them in the area of compensations, is an 
important part of the struggle for the conscience of man, for forming a correct 
attitude toward his work, for labor and technological discipline. 

We are talking about an extraordinarily demanding and responsible function 
which requires the full support of party and trade union officials and 
organizations. Many supervisors understand these matters correctly and act 
accordingly.  But there are also those who find it acceptable to excuse 
shortcomings, support false solidarity and in the interest of "peace" give up 
the effort to apply the principle of merit in compensation.  That is the answer 
to that "why." Such an approach, however, necessarily leads to a depreciation 
of the socialist principle of reward according to work produced. 

Underestimating the basic duties in the area of compensation, circumventing 
them, a lack of courage in applying correct principles, a disinclination to ask 
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for the support of party and trade union organizations, the failure to enlist 
honest workers for pay according to merit—these are the main causes of the 
current shortages and distortions.  It so happens that in a bad environment 
even a superior worker will in time adjust to a grey average.  All society 
suffers because of it.  There is no reason for retreating from a position of 
strict differentiation in compensation-  The sooner and more resolutely we 
apply such an effort, the more everyone will benefit himself and society. 

[Question] Many other bad habits have become ingrained in the practice of 
applying wage policies, at the expense of the interests of all society.  For 
example, enterprises sometimes increase wages without justification, misuse 
bonus funds, etc. A lack of discipline on the part of some supervisors de 
factor legalizes such phenomena. 

[Answer] One of the most serious causes of such practices is an unsatisfactory 
quality of labor intensity norms. Many of them were established by imprecise 
methods, so that they literally conserve obsolete labor organization techniques 
and technology long surpassed by new developments.  Such norms are not a 
reliable measure for the evaluation of work results or a good instrument for 
operational production management.  Although in many workplaces these norms 
were made more precise—more objective—for the time being they remain in the 
offices of technical production planning and are not being applied in practice. 
It is necessary to put an end to this as soon as possible, in the interest of 
fair rewards for work performed. 

Even though some progress was made in directing the distribution of special 
payments to tasks of greater effectiveness, skill and economy, in many 
instances bonuses and special payments are viewed merely as a means of 
distributing money. Most anything will do as criteria, except the actual 
results of work.  There is low emphasis on focusing direct responsibility for 
conditions under which premiums and productivity rewards are paid, and their 
inadequate linkage to the tasks of the state plan.  As a result, even though 
enterprise subdivisions fulfill their assignments totally, the organization as 
a whole does not meet its obligations.  It is no exception that conditions for 
paying bonuses are still oriented toward the quantitative aspect of production, 
that interest in following required marketing guidelines, promoting economy in 
manufacture, increasing productivity and economy of direct labor is not 
appreciated.  It is, therefore, a legitimate requirement that every kind of 
bonus and special payment be derived directly from tasks assigned by the state 
plan, that they help in discovering hidden reserves and that results lead in 
all circumstances to an increase in efficiency, effectiveness and productivity 
of labor. 

I wish to emphasize that we are categorically against such practices where, 
through over-distribution of resources among the well-managed and badly managed 
organizations—within the framework of one economic production unit—it is not 
a rare occurrence that those who deservedly earned larger wage funds have 
resources taken away for the benefit of those who did not demonstrate their 
competence and lagged behind in development. 

15 



[Question] Order makes for friends, therefore our public accepts with 
satisfaction the program for increasing the economic efficiency of the wage 
system as approved by the Federal Government and the Presidium of the Central 
Committee of the Czechoslovak Communist Party. What are the experiences with 

its implementation thus far? 

[Answer] The comprehensive program for increasing the economic efficiency of 
the wage system was, as an integral part of the Set of Measures, divided into 
two time periods.  The first set of principles—intended for the initial years 
of the current 5-year plan—was approved by the Federal Government and the 
Presidium of the Central Committee of the Czechoslovak Communist Party at the 
end of 1980.  The focus of this stage was to direct the economic sector toward 
improving the quality and broadening the scope of norms of all kinds and toward 
increasing the efficiency of pay incentives such as bonuses and special 

payments. 

Even though results in manufacturing economic units and enterprises vary 
considerably, the program contributed to the fulfillment of determining tasks 
of the state plan and toward a gradual renewal of the dynamics of national 
economic development.  Increases in the quality and broadening of the scope of 
labor intensity norms took place.  For example, the proportion of workers who 
performed according to norms was increased in federally managed branches by 
11 percent just in the year 1982.  We anticipate that the task of lowering the 
percentage of workers who do not yet work according to norms will be met and 
surpassed.  However, the application of objective norms lagged in practice and 
therefore a corresponding increase in labor productivity did not materialize. 
Other technical-economic norms, especially norms for fuels and energy, capacity 
utilization rates, etc., were gradually increased in quality and applied mainly 
in apparatus, assembly line and mass production.  A less satisfactory state of 
affairs exists in small-scale and piece-work production.  The only improvement 
we noted was a reduction in the expenditures for materials and services of a 
non-material nature by 1.5 percent for the years 1982 and 1983.  There was also 
a reduction in the consumption of metals and a saving of standard fuels. 

On the basis of a critical evaluation of the course and results of the first 
stage, the preparation was begun last year for the second stage, which was 
recently approved by government, party, and trade union officials.  Its 
planning and gradual phasing into the main production branches will take place 
during the next 2 or 3 years. 

[Question] What will be the main concerns at that time? 

[Answer] The second stage is based on economic conditions and objectives of 
the next few years.  The urgency is for consistently implementing intensive 
factors of economic development, especially an acceleration of technological 
development in practice, which will be further enhanced by the competence of 
the work force.  Given the limited material and energy resources, it is 
imperative to obtain the highest utility value out of available resources, to 
ensure self-sufficiency in providing nutrition for the populace, to invest more 
effectively and create a sufficient amount of financial and material resources 
to maintain and further increase living standards.  This requires, of course, 
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that personal material interests of all categories of workers in all branches 
be actively put to advantage. From that point of view, the second stage will 
have a more complex structure, and, given the conditions for its 
implementation, will be more challenging in every way.  The expectations are 
that intensive progress will be maintained in making the technological-economic 
norms more objective and broader in scope.  Each year at least 5 percent of 
labor intensity norms will be reviewed, and a 10-percent reduction will be made 
in the number of workers who do not yet work according to norms.  This concerns 
not only workers in manufacturing, but especially norms and directives in 
ancillary operations and in certain recurrent functions of the technical 
managerial apparatus.  At the same time, norms and directives set at the trade 
union, branch and state level will be applied more vigorously. There will be a 
deepening of workers' interest in more rapid development and higher efficiency 
of new equipment and technologies, in fulfilling requirements for economy and 
quality of production, in increasing export output, and in more rational 
utilization of raw materials. 

On the basis of a reliable evaluation of experiences in reviewing brigade forms 
of work organization, we are counting on a further development of this form of 
labor and on personal interests as meaningful impulses leading to a better 
khozraschet economy, to increasing participation of the labor force in the 
management and distribution of wages according to actually achieved final 
results. Valuation of workers according to individual skills, consistent 
productivity, reliability and initiative will play a part in determining 
compensation, and a system of personal evaluation of workers and technical 
managers will be applied on a broad basis. 

Justifiable changes in the tariff system will be introduced as well.  In view 
of the overall development of earnings during the past 10 years, the regulating 
and differentiating role of wage tariffs will be revised and increased on the 
average by 15 to 18 percent.  Changes in the developments of equipment, 
technology, qualifications and internal division of labor will be reflected in 
new qualification catalogues which will be simplified in many ways.  To sum up, 
the object is a basic change in the wage system aimed at a more consistent 
application of the principle of merit and at motivating workers toward a full 
utilization of their skills and competence, toward a fulfillment of personally 
determined tasks. 

[Question] Under what conditions is it possible to expect further increases in 
wages and salaries? What is the mission and task of the staff of economists 
and party and trade union organizations? 

[Answer] The second stage of the program is not a measure existing for its own 
sake.  Its purpose is actively to aid in the fulfillment of demanding tasks for 
further economic and social development.  For that reason, mandatory criteria 
and conditions were met, which are to motivate organizations and individuals to 
achieve better results leading to the development of greater wage resources for 
a socially and economically justified increase in compensation.  One of the 
most important conditions—other than assuring that the goals of the plan are 
reached—is to exceed planned results in increasing efficiency and 
productivity, improvement in enterprise subdivision management and khozraschet, 
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consistent application of objective norms and good technical wage preparation, 

including adherence to mandatory wage limits. 

I should emphasize that when new wage resources are created, in no way is an 
overall increase in wages and salaries to be considered. An increase in the 
earnings of each individual must be based on the results of his own work and 
contribution to society. We are talking, therefore, about a strictly 
differentiated, selective wage development.  In the case of workers whose 
output is substandard and of poor quality and whose earning levels are higher 
than th*y deserve, there will be—unless they improve the quality of their 
work—a reduction in earnings.  Earnings, therefore, should be increased only 
for workers who show efficiency and initiative and consistently produce good 
results, as well as for strenuous work performed under difficult conditions and 
for work where the latest in equipment and technology is used.  Pay 
differentiation must be reflected also among those enterprises that perform the 
task of manufacturing for export to benefit exporters who produce effective 

results in foreign exchange. 

To assure good preparation and gradual implementation of the second stage is 
the overriding duty of industrial managers at all levels of management. At the 
very beginning, the economic management, under the regulating political 
influence of party organizations and in cooperation with trade union 
organizations, will concern itself with preparing a well-designed plan and 
thorough political-organizational groundwork. These are the factors which 
mobilize reserves and provide good working conditions for a continuous flow of 
work.  It is extremely important that the plan for securing 
political-organizational preparation be personally directed by managers and 
that they review it regularly.  It is essential to reach a high degree of 
involvement by all workers.  Regulating committees, which will direct the 
progress of preparations within enterprises, economic production units and 
ministries, must include improvers, innovators, masters, and outstanding 
workers.  These objectives will be actively helped by the policy of uniform 
course of action by state, economic, party, trade union, and youth 
representatives and organizations, which was approved by the Presidium of the 
Central Committee of the Czechoslovak Communist Party on 17 February 1984. 

Industrial managers will be personally answerable for the fulfillment of 
assigned tasks.  Progress and results will be continually evaluated by trade 
union and departmental committees, party, government and trade union 
representatives.  I have no doubt that, give a responsible approach in all 
areas, we will reach designated goals that were approved by the Federal 
Government and the Presidium of the Central Committee of the party for the 
preparation and implementation of a comprehensive program for increasing the 
economic efficiency of the wage system. 

12605 
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CZECHOSLOVAKIA 

CSSR AIRCRAFT AS EXPORT ARTICLES VIEWED 

Prague REVUE OBCHODU/PRUMYSLU/HOSPODARSTVI in Czech No 2, 1984 pp 13-15 

[Text] Aviation Technology for Export 

General engineering and electronics account for one of the most conspicuous 
shares in the development of the Czechoslovak economy.  The quotas of the 
Seventh 5-Year Plan envision for these sectors a 30 to 35 percent production 
increase, with priority given to the development of exported final products 
and increased attention devoted to innovations for meeting the needs and demands 
of the domestic as well as foreign markets. 

The combination of these two viable production sectors characterizes the export 
program of the Omnipol PZO [foreign trade enterprise]. Among other things, this 
concerns primarily aviation and airport technology.  Of decisive importance for 
their marketability on the world's markets is their technical level and quality. 
A considerable share of creative efforts in these types of products translates 
into achieving high prices per kilogram in their exportation.  For example, the 
prices of these products are 100 times higher than the price of 1 kilogram of 
a motor vehicle, and approximately 50 times higher than the price of 1 kilogram 
of metal-working machines, combustion engines and other products demanding on 
creative work. 

Czechoslovak aviation production participates to a high degree in the inter- 
national socialist division of labor. As part of the specialization in produc- 
tion by CEMA member countries, the CSSR provides primarily for the production of 
assemblies for jet trainers and light transport aircraft. 

L-39 jet trainers form a part of. the training set of the second generation, along 
with the TL-39 flight simulator, the KL-39 mobile system for automated control 
of engines and systems, a ground system for aircraft operation, a system of 
training aids and operational documentation.  This training system is a logical 
continuation of applying the experience gained with the training set based on 
the L-29 Delfin [Dolphin] aircraft, which to this day—in hundreds of units—is 
still in use in 11 countries of the world.  Almost 10 years of practical 
experience served as a basis for the excellent technical and operational 
properties of the training set of the second generation which, coupled with an 
acceptable price, creates the prerequisites for the conduct of highly economic 
and quality training of student pilots up to the level of ace pilot.  From among 
the total number of training sets of the second generation produced so far, 
their absolute majority is once again slated for exports. 
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The popularity of TL-29 and TL-39 flight simulators incorporated into the 
training sets provided, among other requirements, an impetus for the develop- 
ment of a new type of simulator for the small L-410 Turbolet transport aircraft» 
The TL-410 was destined for retraining relatively experienced pilots on the 
L-410 type and for regular retesting of entire crews of these aircraft, particu- 
larly in the area of prescribed flight procedures.  A digital computer is used 
to meet the increased demands on the precision of modeling an aircraft's flight. 
characteristics, engine performance, radionavigation equipment and for meeting 
many other functions«  The TL-410 simulator was one of the first in its category 
to be designed in countries of the socialist community, so that digital control 
technology was used for these purposes.  Its serial production encompasses two 
of the most widely used types of the aircraft, the TL-410 M and TL-410 UVP versions. 

The contemporary L-410 UVP aircraft come equipped with new Walter M-601 D engines, 
with their'service life increased to 4,500 flight hours with two major overhauls 
and their maximum output increased to 574 effective kilowatts.  The aircraft's 
maximum cruising speed is 365 km per hour and its action radius at an altitude 

of 2,000 m is 1,040 km. 

This aircraft is offered in several variants differing primarily in internal 
equipment.  The best known among them are:  a touring version (with comfortable 
accommodations consisting of seven upholstered chairs and side tables), a cargo 
version (for transporting 1,310 kg of cargo in containers suspended by the 
requisite equipment and various other loads with special adaptation of the 
interior), a medevac version (for transportation) of six litter patients, five 
sitting patients and one medic), a photogrammetric version (for aerial and 
cartographic, and also geological surveys),  fire-fighting and a parachuting 

version. 

The 25th International Machinery Fair in Brno exhibited for the first time the 
aircraft's version for first-aid medical evacuation of one recumbent and four 
sitting or semirecumbent patients, with potential modification for two to three 
recumbent and two sitting patients.  In this latter version the aircraft comes 
equipped for administrating aid in restoring and maintaining respiration, 
cardiac activity and blood circulation, infusions, fixation of fractures, etc. 

A significant part of aviation industry production is also constituted by sports 
and aerobatic aircraft, the production of which in Czechoslovakia has a 50-year- 
old tradition behind it.  Many of the formerly produced aircraft were world 
record holders.  The currently produced Z-50 L and Z-142 follow up on the 
successes achieved by the ZLIN TRENER aircraft in the 1950's and 1960's.  A 
considerable number of participants in world meets are currently flying the 
ZLIN Z-142 aircraft, which make it possible to practice all elements and 
maneuvers of high-altitude aerobatics.  The high quality of this aircraft is 
borne out by the gold medals it captured at the Leipzig Fair in March 1983 

and the Brno Fair in September 1983. 

Air traffic has become unthinkable without radar technology and runway signal 
lighting at airports.  Its key representative is an airport radiolocation set 
facilitating guidance of aircraft to the landing point from a distance of 
150 km, a plan position indication radar, a precision landing radar and a con- 
trol center forming part of the set.  Primary attention in development is devoted 
to processing radar information provided by a unified display unit. 
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Visual lighting equipment of airports and safety facilities offer aircraft crews 
safe control of radionavigation and radiolocation equipment used for guiding 
aircraft in approach, landing and take-off.  They are offered as complete sets 
for airports serving domestic air traffic for one-and two-directional landing 
as well as sets for international airports of category I, II and III, including 
all the requisite equipment for approach, flashing and runway systems, 
including taxiing systems facilitating active guidance of aircraft and auxiliary 
vehicles along taxiways.  Radiolocators and lighting signalization systems have 
become a popular export article.  They are used by many airports of CEMA 
countries. 

The largest customer for Czechoslovak aviation technology is the Soviet Union 
to which the Omnipol PZO supplies products from all of its key programs. 
Other CEMA and developing countries are also significant partners. 

The volume of deliveries to the Soviet Union determined in concluded agreements 
significantly affects production in series and, thus, also its effectiveness. 
This cooperation promotes not only improved labor productivity and lowering the 
demand of aviation and electronic production on energy and materials, but also 
contributes to continued improvement of the technical level of these products. 
Another consequence of this cooperation is the constantly improving compatibility 
of Czechoslovak aviation and radar technology and its expansion to additional 
markets. 

On the other hand, the import task of Omnipol PZO is primarily the procurement 
of aviation technology and safety systems for the CSA [Czechoslovak State 
Airlines] and for other users in Czechoslovakia. 

8204 
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YUGOSLAVIA 

FINAL ACCOUNT OF 1983 FEDERAL BUDGET 

Belgrade SLUZBENI LIST SFRJ in Serbo-Croatian No 38, 13 Jul 84 pp 935-983 

[Final account of the Federal Budget for 1983 adopted by the SFRY Assembly in 

a session of the Federal Chamber 11 July 1984] 

[Text]  I.  Summary Section 

Article 1 

Actual revenues and actual distribution of revenues in 1983 were as follows: 

Dinars 

1) Sum total of revenues collected according to the 
balance sheet of the Federal Budget 262,077,473,022.66 

2) Sum total of revenues distributed according to the 
balance sheet of the Federal Budget 261,504,610,314.90 

3) Difference between total actual revenues and total 
actual distribution of revenues according to the 
balance sheet of the Federal Budget 572,862,707.76 

4) Total actual surplus of revenues according to the 
final account of the Federal Budget 572,862,707.76 

Article 2 

The budget surplus referred to in Article 1 of this final account, in the sum 
of 572,862,707.76 dinars, shall be distributed among the following as follows: 

Dinars 

SFRY State Presidency—Department for Entertainment 
Facilities of the SFRY State Presidency 34,500,000.00 

Federal Executive Council—Department of the Federal 
Executive Council for Defense Preparations 50,000,000.00 

Federal Secretariat for Internal Affairs 150,360,000.00 
Federal Committee for Transportation and Communica- 
tions—Federal Flight Control Administration 181,000,000.00 

Federal Customs Administration 147,002,707.76 

572,862,707.76 
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YUGOSLAVIA 

DATA ON PERSONAL EXPENDITURES FOR JUNE, FIRST HALF OF 1984 

Belgrade PRIVREDNI PREGLED in Serbo-Croatian 24 Jul 84 p 4 

[Article by Tomislav MilisavljevicJ 

[Text]  From January to June this year expenditures 
for an established list of goods and services have 
increased by 7,747 dinars, which amounts to 40 percent 
of average personal income per employee in the first 
4 months of the year.  Personal consumption indicators 
show that in June average income in a four-member 
family covered only 68 percent of total expenditures 
for personal consumption, while 32 percent of expendi- 
tures had to be covered by sources other than income. 
If no such sources existed, then consumption had to be 
reduced by that amount. 

After somewhat more moderate fluctuations in the first 5 months of this year, 
prices began to increase enormously again in June.  This trend upset the 
equilibrium between the nominal increases in personal income and the 
increase in prices.  The differences in the intensity of growth in nominal 
personal income and costs of living in the January-May period had been fixed 
at about 10 percent, which means that real buying power of current income 
from work in the social sector fell by that percentage.  Now that difference 
is greater, and after the June price increases, the purchasing power of net 
personal income is weaker by about 11 percent than it was at the same time 
last year. 

The expenditures for the established list of personal consumption goods and 
services, which reflected the level and structure of consumption by a four- 
member household at the beginning of the 1980's, reached 51,246 dinars in 
June of this year.  That means that the purchase of goods and services that 
in 1980 was typical for a four-member Yugoslav household with an average 
personal income from 1.6 working members, would require the indicated sum 
of dinars in June of this year according to prevailing prices.  The June 
shifts in prices alone increased expenditures for personal consumption of 
items on this list by 3,605 dinars, amounting to 18.6 percent of the 
average personal income earned by employed Yugoslavs in the January-April 

1984 period. 
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From the beginning of January to the end of June expenditures for the estab- 
lished quantity of goods and services increased by 7,747 dinars, which 
corresponds to 40 percent of realized average net personal income per employee 
in the first 4 months of the year.  The rate at which rising prices devalue 
monetary income is best shown by the following fact:  In June of this year, 
the purchase of goods and services from our list required 16,548 dinars more 
than in the same month last year, a figure which amounts to 85 percent of 
realized average personal income of all employees in the country in the 
January-April period.  In other words, this amount was greater by 15 percent 
than the average personal income earned by employees in the first 4 months 
of this year. 

The Employment of One More Family Member Would Balance Consumption 

For the entire first half of 1984, the purchase of the established list of 
goods and services would cost an average of 15,525 dinars more than at the 
same time last year. Without a doubt, that represents a great expenditure, 
which has dangerously threatened the worker's living standard and powerfully 
devalued the labor and labor results of the employed.  These increased 
expenditures for a four-member family can only be absorbed by employing one 
more member of each family, but since that has not been possible, the increase 
has instead been reflected in reduced consumption and a decline in the living 
standard. 

Absolute and Relative Increases in Expenditures 
by Groups of Goods and Services of Personal Consumption 

Food 
Tobacco, Drinks 
Clothing 
Footwear 
Household items 
Education, Culture 
Hygiene, Health 
Transportation, 

Postal-Telephone 
and Telegraph 

Apartment, Heat, 
Electricty 

Increased Expenditures ( dinars) 
Jun 85 Jun 84 I-VI 84 VI 84 
May 84 Jun 84 I-VI 84 V 84 

2,012 7,074 6,783 9.6 
120 679 660 5.4 
203 1,474 1,337 4.6 
114 847 636 6.8 
322 1,832 1,450 7.8 
186 708 601 8.0 
62 1,050 1,089 2.4 

274 989 926 8.0 

314 1,897 2,044 5.3 

,Percentage Increase, 
VI 84 I-VI 84 
VI 83 I-VI 83 

44.6 48.4 
41.3 42.2 
47.4 47.0 
89.0 72.5 
69.9 59.0 
39.4 35.0 
65.3 72.7 

36.4 36.2 

43.3 51.8 

Total 3,605  16,548  15,525   7.6 47.7 49.3 

The increase in total expenditures for personal consumption is for those 
four-memher households that are fortunate enough to have apartments with city 
central heating. Where apartments are heated separately, the increase in 
total expenditures in June of this year was even greater.  For example, if 
an apartment is heated with coal, this June's expenditures for personal 
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consumption were higher by 16,642 dinars compared to the same month last year. 
Where heating oil is the fuel, total expenditures are up by 18,252 dinars, 
while with electric heat the increase amounted to 17,187 dinars. 

The greatest impact on increasing the indicated total expenditures for 
personal consumptions came from precisely those groups of article that have 
the largest share in expenses.  This June's increase in personal consumption 
costs showed a 42.7 percent increase for food over last June, while clothing 
costs rose by 8.9 percent, household items by 11.1, hygiene and health care 
by 6.3, housing, heating and electricity by 11,5 percent, etc.  Relatively 
speaking the largest increases came for clothing, footwear, household items 
and hygiene and health care (which greatly exceeded the rate for overall 
expenditures).  These groups showed the greatest increases in prices for 
articles and services.  Prices for processed foods showed a somewhat lower 
increase than the average, so that the expenditures in this group increased 
somewhat less than the overall increase. 

Costs for personal consumption articles and services on our list at the begin- 
ning of the 1980's were covered generally by the income of 1.6 regularly 
employed worker members of the households surveyed.  In the first half of 
this year, however, the average income of 1.6 employed family members could 
not even come close to paying for our "basket" of goods and services.  That 
is best shown by the Index of changes in personal consumption, which is 
obtained by comparing the average income of 1.6 employed family members with 
expenditures stemming from the established quantity of goods and services 
on our list, at current prices. 

Two Personal Incomes Cover the Needs of a Four-Member Family 

In June of this year, our Index of Personal Consumption was 0.68, just as it 
was on the average for the entire first half of the year.  The "IPC" shows 
that the average income of 1.6 employed members of a four-member family in 
June in fact covered only 68 percent of total personal consumption expenditures 
for such households.  About 32 percent of such expenditures must be covered 
by income from other sources, and if no such sources exist, then personal 
consumption must be reduced by that much.  Judging on retail trade in the 
first 5 months of the year, the greater part of increased expenditures for 
personal consumption were somehow "covered" by monetary resources from other 
sources (chiefly by dinar and particularly convertible exchange savings), 
so that consumption declined relatively little compared to last year (the 
physical volume of trade in the first 5 months fell by 1 percent).  The 
increased drawing down of savings accounts was encouraged by low interest 
rates relative to inflation and also the expected price increase after the 
lifting of the price freeze.  In households that could not cover rising 
expenditures with money from other sources, however, there was a decrease 
in consumption and a qualitative change in its structure.  Part of the total 
number of households reached a potential level below which consumption could 
not be reduced. 

Expenditures for personal consumption goods and services on our list, which 
incidentally does not include those intended for a higher standard of living 
(color television sets, stereo sets, passenger cars and gasoline, etc.). 
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Nonetheless, at present prices not even two full personal incomes could cover 
these expenditures.  For example, average net personal income of all workers 
for the first 4 months of this year was 19,404 dinars, which would be 38,808 
dinars for two workers.  At the same time, average monthly expenditures for 
personal consumption of a four-member household, according to our list of 
goods and services, total 45,760 dinars.  The Index of Personal Consumption 
of 0.85 means that two average Yugoslav personal incomes cover only 85 percent 
of the average living needs of a four-member household.  Hence, they fall 15 
percent short of covering these expenditures.  This only shows how absurd it 
is to think that we should tax the income of all citizens who surpass the 
level of two average annual incomes.  In fact, in that manner we would tax 
part of the income of workers that is essential for satisfying their most 
basic living costs.  In turn, this would finally destroy the already reduced 
motivation to work, thus certainly bringing much greater harm to the economy 
and to production than benefit to the state treasury. 

In the first half of the year, significant changes occurred in the structure 
of personal consumption that were determined by reduced purchasing power of 
incomes and uneven growth in the prices of individual groups of goods and 
services.  Even if we assume that the purchasing power of current incomes 
of the population has not changed, the uneven growth of prices alone in the 
first half of this year would have brought significant changes in the struc- 
ture of consumption, with a decreased share going for food, tobacco, and drinks, 
education and culture, and transportation and postal, telephone and telegraph 
services, while the share of footwear, housing, heating and electricity, 
household items and hygiene and health care would have increased.  In fact, 
an above-average growth in prices of goods and services was realized, which 
increased the absolute level of their expenditures and their shares in total 
expenditures.  Yet considering that the real purchasing power of the popula- 
tion has decreased noticeably, the structure of personal income has shown 
qualitative changes. 

These changes were manifested first of all in reduced expenditures for goods 
and services that are not crucial for existence, or which we can live without 
if the necessity arises.  Under the impact of a decline in real purchasing 
power of the population, significant changes came about in the share of 
individual articles and services within groups . Increasing pressure has been 
brought to bear on higher quality and more expensive products, which are 
being replaced by lower quality products that are nonetheless essential for 
daily life. 

On the basis of a questionnaire on family budgets distributed last year and 
the elasticity of individual products and services to changes in prices and 
incomes, we can approximate the actual structure of personal consumption. 
Using data from a similar questionnaire in 1983, we reached the conclusion 
that qualitative changes in the structure of expenditures by groups of goods 
and services were uneven.  The share in the total grew for food and housing, 
heating and electricity (the first group (food) amounting to 50 percent, the 
second to about 14 percent) in total expenditures.  This change is under- 
standable if we keep in mind that life cannot be sustained without the 
products and services in these groups.  In contrast to these groups, the 
greatest decline in consumption came in clothing, houshold items and hygiene 
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and health.  It is estimated that food and housing, heat and electricity 
account for more than 60 percent of total expenditures for personal consump- 
tion, which is typical for societies with a rather low standard of living. 

The changes in the structure of consumption will be even more pronounced in 
the coming period, reflecting strongly on individual market goods.  Their 
current effects on the market situation have been significantly "muted" by 
the activation of the great potential purchasing power at the population's 
disposal in savings accounts where interest payments have not been a motive 
for continued saving.  After the increase in interest and the resolve to have 
those rates keep pace with inflation, the motivation for saving will increase, 
and that in turn will result in less use of savings to satisfy current 
living expenses.  Under conditions of a noticeable decline in the real purchas- 
ing power of current income, this change will result in a reduction of demand 
for market goods and services. We must take account of a most pronounced 
decrease in demand for broad consumer goods reflecting a higher living stand- 
ard (meat, more expensive clothing and footwear, color television sets, 
electrical appliances, stereo sets, furniture, etc). 

Changes in Structure of Consumption 

" " " Real Dinars Costs 
(in percent). 

Expenditures, dinars  Structure, percentage  Amount  Structure 
VI 84  I-VI 84  VI 84 VI 83 I-VI 84 I-VI 83 I-VI 84 I-VI 84 

Food 
Tobacco, 

drinks 
Clothing 
Footwear 
Apartment, 

Heat & Light 
Household 

items 
Hygiene and 

Heath care 
Education & 

Culture 
Transport, 

PTT 

Total       51,246  46,986   100.0 100.0  100.0  100.0  32,069   100.0 

22,948 20,799 44.7 45.8 44.3 44.6 15,714 42.0 

2,325 2,224 4.5 4.7 4.7 5.0 2,149 6.7 
4,581 4,179 9.0 9.0 8.9 9.0 2,341 7.3 
1,799 1,514 3.5 2.7 3.2 2.8 1,058 3.3 

:  6,273 5,989 12.2 12.6 12.7 12.5 4,458 13.9 

4,451 3,907 8.7 7.6 8.3 7.8 1,122 3.5 

2,657 2,587 5.2 4.6 5.5 4.8 1,090 3.4 

2,505 2,305 4.9 5.2 5.0 5.4 1,700 5.3 

3,707 3,481 7.3 7.8 7.4 8.1 2,437 7.6 

Finally, we must point out that purchasing power has also become unevenly 
distributed on the basis of personal incomes of individual occupations and 
branches of the economy.  That is best illustrated by our Index of Personal 
Consumption, which is calculated on the basis of precise data on average 
personal incomes by occupations and branches of the economy for the first 4 
months of this year, and data on a set list of goods and services purchased 
at current prices during that period.  For the first 4 months of this year, 
our IPC for all occupations and branches was 0.68, but it ranged all the 
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way from 0.54 percent of expenditures for the personal consumption of a 
four-member family, while on the other hand, that income was a bit higher 
than the calculated expenditures.  In the most unfavorable situation, besides 
the workers in sand and gravel pits, were workers building materials, lumber 
and sheet stock industries, as well as final lumber processing and construc- 
tion in general, where the personal income of 1.6 workers covered from 54 to 
58 percent of the established personal consumption expenditures. 

To these workers we can add those employed in producing footwear and ready- 
to-wear clothing, knitting and weaving, beverages, production and processing 
of non-metals and tobacco, those working in forestry and waterworks activities, 
where personal income covered but 63 percent of the calculated expenditures 
for personal consumption. 

Net Personal Income by Occupation and Branch of the Economy 

January 1984 
net      net 
income/   income/ 
person   1.6  

January 1983 

Total 19,404 
Economic occupations 19,177 
Non-economic occupations 20,619 

Industry 19,399 
-Electric power 23,384 
-Coal production 26,061 
-Coal processing 19,670 
-Gas and Oil Production 26,993 
-Petroleum refining 24,921 

Iron ore production 20,516 
-Ferrous metallurgy 20,850 
-Non-ferrous ore 

production 22,487 
-Non-ferrous metallurgy 22,761 
-Processing non-ferrous 
metals 23,419 

-Non-metal production 17,902 
-Non-metals processing 17,663 
-Metal processing 20,069 
-Machinebuilding 22,004 
-Production of trans- 

portation vehicles 19,663 
-Shipbuilding 26,067 
-Electrical machines 

and appliances 20,252 
-Chemical products 21,453 
-Processing of chemical 

products 21,042 
-Gravel 15,373 
-Building materials 16,260 

[Chart continued on following page] 

31,046 
30,672 
32,990 

31,038 
37,414 
41,698 
31,472 
43,189 
39,874 

32,826 
33,374 

35,979 
36,418 

37,470 
28,643 
28,261 
32,110 
35,206 

31,461 
41,701 

32,403 
34,325 

33,667 
24,597 
26,016 

net net 
income/ income/ 

IPC person 1.6 IPC 

0.68 13,954 22,323 0.74 
0.67 13,756 22,010 0.73 
0.72 14,980 23,968 0.78 

0.68 13,698 21,917 0.72 
0.82 17,238 27,581 0.91 
0.91 18,695 29,912 0.99 
0.69 16,727 26,763 0.88 
0.94 19,650 31,440 1.04 
0.87 19,197 30,715 1.01 

0.72 14,581 23,330 0.77 
0.73 15,616 24,986 0.83 

0.79 15,732 25,171 0.83 
0.80 15,833 25,333 0.84 

0.82 16,536 26,458 0.87 
0.63 12,491 19,986 0.66 
0.62 12,517 20,027 0.66 
0.70 14,286 22,858 0.76 
0.77 15,682 25,091 0.83 

0,69 13,704 21,926 0.72 
0.91 18,082 28,931 0.96 

0.71 14,132 22,611 0.75 
0.75 15,280 24,448 0.81 

0.74 14,381 23,010 0.76 
0.54 11,399 18,238 0.60 
0.57 11,965 19,144 0.63 
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[chart continued from previous page] 
January 1984 January 1983 

net net net net 
income/ income/ income/ income/ 
person 1.6 IPC person 1.6 IPC 

-Cut lumber and sheet 
stock 16,020 25,632 0.56 11,343 18,149 0.60 

-Finished wood products 16,202 25,923 0.57 11,458 18,333 0.61 
-Paper processing, 

products 19,684 31,494 0.69 13,815 22,104 0.73 
-Knit and woven goods 

production 17,586 28,138 0.61 12,286 19,658 0.65 
-Ready-made textile 

goods 16,720 26,752 0.58 11,407 18,251 0.60 
-Leather, furs 21,789 34,862 0.76 15,490 24,784 0.82 
-Footwear, haberdashery 18,003 28,805 0.63 12,189 19,502 0.64 

-Rubber processing 19,213 30,741 0,67 13,366 21,376 0.71 
-Food processing 

industry 18,665 29,864 0.65 13,244 21,190 0.70 

-Beverage production 17,510 28,016 0.61 12,663 20,261 0.67 

-Livestock feed 21,334 34,134 0.75 14,880 23,808 0,79 

Tobacco production, 
processing 17,595 28,152 0.62 12,221 19,554 0.65 

-Print products 19,307 30,891 0.68 14,077 22,523 0.74 

Agriculture and Fishing 19,025 30,440 0.67 13,916 22,266 0.74 
-Agriculture 18,679 29,886 0.65 13,686 21,898 0.72 

-Fishing 21,738 34,781 0.76 15,696 25,114 0.83 

Forestry 18,464 29,542 0.64 13,889 22,222 0.73 

Waterworks 18,040 28,864 0.63 13,761 22,018 0.73 

Construction 16,272 26,035 0.57 12,360 19,776 0.65 

Transportation and 
Communications 20,546 32,874 0.72 14,892 23,827 0.79 

-Railroads 19,508 31,213 0.68 14,532 23,251 0.77 
-Maritime 28,115 44,984 0.98 18,792 30,067 0.99 
-River 16,663 26,661 0.58 12,159 19,454 0.64 
-Air 25,980 41,568 0.91 17,146 27,434 0.91 
-Highway 20,050 32,080 0.70 14,668 23,469 0.78 
-City 20,741 33,186 0.73 15,468 24,749 0.82 
-Sexier system 28,249 45,198 0.99 20,781 33,250 1.10 
-"PTT" services 19,509 31,214 0.68 14,099 22,558 0.75 

Commerce 19,071 30,514 0.67 13,614 21,782 0.72 
-Retail 16,995 27,192 0.59 12,324 19,718 0.65 
-Wholesale 21,097 33,755 0.74 14,894 23,830 0.79 
-Foreign trade 29,508 47,213 1.03 20,104 32,166 1.06 

[Chart continued on following page] 
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[Chart continued from previous page] 

Innkeeping and Tourism 

Crafts and Trades 

Housing, Communal 
Services 

Financial and Other 
Services 

net 
January 
net J 1984 

net 
January 
net 

1983 

income/ income/ income/ income/ 
person 1.6 IPC person 1.6 IPC 

16,766 26,826 0.59 12,197 19,515 0.64 

20,426 32,682 0,71 14,666 23,456 0.77 

18,223    29,157  0.64  13,438   21,501  0.71 

23,909    38,254  0,84  17,162   27,459  0.91 

Education and Culture 21,077 33,723 0,74 15,360 24,576 0 81 
-Education 20,185 32,296 0,71 14,672 23,475 0 78 
-Scientific research 

activities 27,577 44,123 0.96 20,070 32,112 1 06 

Health and Social 
Security 19,483 31,173 0,68 14,186 22,698 0 75 

Sociopolitical Communities 
and Organizations     21,471 34,354  0.75  15,460   24,736  0.82 

Source:  Data on average net personal incomes per employee are from the Federal 
Statistical Office; other data have been calculated for this report. 
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